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Linking the Lizard - Projects

Building on the extensive work carried out during the Mullion Harbour Study (2004-2006) and since, National Trust are working with community specialists
and statutory bodies to develop a Climate Adaptation Pathway Plan for Mullion Cove & Harbour. This project will explore the impacts (effects) that climate
change is having on the Cove, and will build ‘adaptive pathways’ - flexible pathways of actions to manage those impacts. Through this process, together
with those most impacted, we'll dentify and set out actions over the short, medium, and long-term, which will enable the effective and sustainable
management of the Cove & harbour through ongoing change.

Supporting a group of interested volunteers to educate and be educated, and to be investigate populations of bats in vicinity, identifying species, and
encourgaing owners of land and buildings where these exist to protect and enhance habitat. Provision of bat recorders for volunteers to enable them to
identify and quantify bat population.

Supporting a group of local residents to research sites and willing host for protection of swifts, swallows and martins, and to make bird boxes for installing
on buildings including farm barns and church towers, plans include intial construction of 100 swift nest boxes and education talks and workshops.

Linking landowners in the community, sharing advice and support on how to manage their land to benefit nature; including creation of meadows, orchards
and other local habitats. Identifying species rich grassland and wildflower meadows.

Working with Westcountry Rivers Trust - Testing for water quality and pollution in streams and rivers on the Lizard Peninsula and Helford River Catchment.
Citizen Science Investigation - more volunteers always welcome. All data collated and analysed by Westcountry Rivers Trus and mapped presented for
public viewing Cartographer.

The Monumental Improvement project has been developed to nurture heritage in Cornwall’s protected landscape. It focuses on providing a more
supportive future for 38 Scheduled Monuments (5 are located on the Lizard) which will soon be lost forever if they do not receive urgent care. The sites
span over 4,000 years of Cornish history, with some Scheduled Monuments predating the pyramids. Iron Age hill forts and Neolithic settlements feature
alongside Medieval motte and bailey castles, whilst some have iconic associations with St Piran and the legendary King Arthur.

This two-year project will seek to ensure that the 38 Scheduled Monuments in the Cornwall National Landscape are better identified, supported and
enjoyed by a wide range of people.

It will focus on removing as many of the sites from the Heritage at Risk Register as possible and provide training for local volunteers to help care for the
Monuments in the future.

Through an extensive activity programme and increased interpretation, the project will also connect more people to heritage in the AONB, provide skill
development, create jobs and improve the health and wellbeing of local communities.
https://cornwall-landscape.org/project/a-monumental-improvemen

Cornwall's Landscape Character Assessment (LCA revision — All of Cornwall's Landscape Character Assessments have been reviewed 2022 and now
published. Cornwall Council leading on the revision from 2007 with a consultant and supporting stakeholders - newly named Cornwall Character Aras

(CCA). https://map.cornwall.gov.uk/reports_CCA/LUC_Landscape%20Character%20Assessment%202023 %20Review %20report.pdf

Small scale expansion of broad-leaved woodland, mainly through local propagation, adjacent to NT Helford woods. Planting of small orchards with public
access (Gillan, Penarvon), some of which are on the coastpath, giving engagement with nature opportunities. Collaboration with the Wilding Project
looking to safeguard wild/found apple varieties.

Capital works on NT land acquired in 2022 W Lizard to enable better management for nature - fencing, scrapes/wetlands, dragonfly ponds, new gateway
planned to allow grazing through with Windmill Fm.

Phase 2 of project to further restore the landscape through demolition of inappropriate buildings, adaptive re-use of traditional buildings, improved visitor
experience (new accessible toilets and cafe), increased understanding of local heritage and improvements to the surounding farmland through habitat
creation and extended accessible public access. Update December 2024: focus on delivery for nature and people. Current cafe and toilets likely to
remain in current location, with buildings having conservation repairs.

To include - CS supported improvements to management of heathland, Predannack Airfield, CS and FIPL supported invasive species management (fig,
bamboo) on cliffs Lizard Point to Kennack, wider scale management of Nare Head in partnership with nature motivated neighbour. In planning - gains for
nature in the wider Predannack and Teneriffe area eg marshes, ponds, hedgerow margins, copses

Farmer Forum - Land Hub - The Farmer Forum is a digital platform created from the ELMS Advocacy funding from Defra in 2020, the Legacy will see the
Farmer Forum nested within the digital Land Hub website - ditigal mapping, delivering on sharing knowledge of future schemes, future funding and
creating farm clusters whilst enhancing business models for nature. ‘Daras’ — or ‘door’ in Cornish. The Cornwall focused platform is a meeting place for
landowners, farm advisers and organisations that wish to fund environmental projects. The aim to be a ‘one-stop shop’ for funding opportunities and
agricultural advice. By logging in, you gain access to our interactive platform, where you are able to view relevant funding opportunities and/or upload a
land offer onto a centralised map to be viewed by potential funding streams. Alternatively, if you wish to fund environmental projects, you can view ‘live’
land offers on the centralised map and upload funding opportunities.

The development of Daras was steered by the Cornwall Catchment Partnership and funded by Cornwall Council, the Environment Agency and Cornwall
National Landscape (Area of Outstanding Natural Beauty). https://www.daras.co.uk/about/

This project was initiated as farmers and landowners were facing a reduction, and eventual loss, of basic payment (BPS) against a backdrop of uncertainty
as information on new environment land management schemes was unknown. This posed a potential threat to farm businesses as they currently
operated, and in turn posed a potential threat to natural capital resources on-farm.

In our Discovery process we identified a potential £15m natural capital and ecosystem service benefits could be available on the Lizard — Section 08,
South Coast Western. In this study we calculated that for every £1 of public money spent there would be a £3 return on investment. In the event that
government schemes would not be able to provide the amount needed to realise this return we looked to understand if private investment and blended
finance could form the solution to sustainable and successful farm businesses, whilst delivering more for nature, building resilience to/ mitigating climate
change and enhancing landscape character and heritage. Structuring the protected landscape for private investment required a feasibility study to
understand how this might be achievable.The project ran for 12 months, with a core group of farmers and land managers based on the Lizard and a group
of consultant, experts in their field, who ran various elements of the projects and collaborated extensively on their findings. https://cornwall-landscape.org/
project/neirf/

Creating more inclusive access on coastpath from Kynance south towards Holestrow with aim of creating one tramper friendly section from carpark by
2023/24

Transfer of ownership of car park and facilities at Poldhu from CC to NT. Project includes renovation of toilet block, improved accessibility, environmental
sustainability and compliance. The first aspect to be completed will be improved access (through boardwalks) across the dunes delivered in 2024.

The aim of this project is to initiate the practical actions on farms identified in the Landscape Management Framework created during the Farming for the
Nation Test Trial on the Lizard and develop the funding opportunity to realise and deliver the full framework. This project will diversify land in rotation away
from monocultures to species-rich swards and diversify species-poor permanent pasture, increasing the area and diversity of nesting habitat and forage
for birds, insects, and mammals across a full season and improving carbon capture. We will create 20 acres of Herbal Leys creating an increase in
pollinator habitat (using Bumble Bees as a proxy indicator), increasing soil carbon storage and sequestration using deep-rooted swards, reducing soil
erosion mitigating flood risk as well as maintaining and improving water quality.

Run one in-person educational visit, with digital recording to increase access to nature and recognising Beauty and Meaning from the 5 Pathways to
Nature Connection.

Student pollinator recording and monitoring (Bumblebee proxy) min 5 visits recognising Senses and Beauty as part of the process. Peer to Peer
engagement and collaboration resulting in strong legacy for future opportunities.

The Lizard Farm Group targets are ultimately: 80% of rotational land, comprised of 50% of improved grassland and 30% of arable land in species-rich
options This equates to 7039ha of improved grassland and 888ha of arable land, totalling 7927ha.

This project aims to restore 400ha of wildflower rich coastal lowland meadows across NT properties by 2025. Donor sites will be created in 2023 with
18ha seeded on the Lizard at Chyvarloe and Gunwalloe. Further sites will be sown across the Lizard from these donor sites during 2024-25. Seed
harvesting kit purchased via FIPL funding.

Plant 6ha of native woodland with new footpaths on improved pasture on the outskirts of Helston for the benefit of nature, climate and the local
community

A research and development project to explore Nature Recovery on the Lizard Peninsula. Key output was a suite of 22 nature recovery projects

Monitoring the condition of designated sites for specific species and habitats to ensure conditions remain favourable; influencing future habitat
management.

Surveyed plant species within all grassland areas of National Nature Reserve (Natural England sites), with a view to influencing future management and
contributing to the Meadow Match Project.

Initial purchase of a farm, investment in improved infrastructure with the intention to let it as a farm business tenancy linked to the National Nature Reserve

Supporting people out of work to develop practical and social skills to aid wellbeing and improve chances of future employment.

Working with local accessibilty groups to audit current access and identify improvements on the National Nature Reserve (Natural England Sites). Working
with National specialist Chris Waddle to improve accessability to Goonhilly Downs. Audit proposed area, Work will include Volunteer days to clear path,
Re surface if required. Alter fencing and gates, Prepare signage.

Heathland restoration to benefit 27 national rare species, within National Nature Reserve (Natural England Sites) and trial different habitat management
methods (including burning, cutting, scraping)

Heathland restoration to benefit 27 national rare species, within National Nature Reserve (Natural England Sites) and trial different habitat management
methods (including burning, cutting, scraping)

Surveying, providing advice and implenting habitat management across a 4km long corridor near to Predannack specifically for Marsh fritillaries to expand
their range.

Pond creation project at Windmill farm, plans to physically complete the works in 2025. 40m x 30m (main pond) with 5 others in the locality. To support
bird life, especially waders (migratory), key location for Redveined darter dragonfly, will support rare plants and beetles (red list species) (pillwort,
threelobed water crowfoot, strawberry stonewort)

Farming in Protected Landscapes - Farming in Protected Landscapes (FiPL) is a 4-year programme providing grant-funding for Farmers and Landowners
designed to deliver for People, Place, Nature and Climate. The programme is funded by Defra and delivered by Cornwall National Landscape. he FiPL
programme focuses on the key challenges facing farmers, land managers and communities in Protected Landscapes. It is open to all farmers and land
managers within the Cornwall National Landscape.

Applicants must manage all the land in the application and have control of the activities you’d like to undertake, or you must have written consent from all
parties who have this management and control. Other organisations and individuals can apply, as long as they do this in collaboration with a farmer or
land manager, or in support of a farmer or group of farmers.

Common land is eligible for support through the programme. You can apply as a landowner with sole rights, or as a group of commoners acting together.
The programme is aimed at land within the 12 Sections of Cornwall National Landscape, recognising its special value. Applications which include land
outside the protected landscape boundaries may be considered where project activity is on land close to the protected landscape and can be shown to
bring benefit to the protected landscape itself.https://cornwall-landscape.org/project/farming-in-protected-landscapes/

Cornwall National Landscape FiPL has helped fund the creation of new priority habitat on a landscape scale across the Lizard Peninsula that will enhance
biodiversity and support a long-term sustainable nature friendly farming business.

Cornwall National Landscape FiPL helped fund the creation of new hedgerows and enhance existing hedgerows across the farm to provide multiple
environmental and landscape benefits

Cornwall National Landscape FIPL FiPL is funding the creation of a new open water habitat which will provide (as advised by consultants) c. 1200 square
metres of new ponds. It will also include flood attenuation measures such as wooden dams to help slow the flow of water in an area prone to flooding.

Cornwall National Landscape FIPL This project aims to promote opportunities for educational access to farms by delivering accredited training to farmers
and helping them to build relationships with local schools. The project’s aim is to address the well-recognised barriers to both schools and farmers for
taking up the opportunity to host on-farm visits (with a CS payment) to deliver equally well recognised and researched benefits to the recipients of such
schemes to a number of Cornish farmers and school children who are living in one of the most deprived counties in the country (all 12 sections of the
National Landscape)

Cornwall National Landscape FIPL is funding the applicant who farms the southernmost tip of the Lizard Point icnluding an area of SSSI Maritime
Grassland. FiPL has funded the payment of specialist contractors to clear dense patches of invasive plants (Hottentot Fig; Carpobrotus edulis and Jelly
bean Sedum rubrotinctum ), by pulling it from the cliffs — uprooting it - to be removed from site and composted. Volunteers will assist by tackling the
accessible areas, and transporting the material cleared by the contractors to keep the costs down.

Cornwall National Landscape FIPL is funding hedge planting to divide a larger field into smaller areas creating more habitat, food and shelter for farmland
wildlife as well as enhancing the landscape character. In addition a small orchard will be created in the corner of the field fenced off by the new hedgerow.

Cornwall National Landscape FIPL is fundingThe Cornish seaweed company who are the first English business to establish a seaweed farm, growing
native sugar kelp, off the shore of Porthallow. The aim of this project is to allow the business to continue to grow and develop by providing a sustainable
seaweed supply. FiPL is helping to fund a heavy-duty workboat, outboard engine and trailer. In the long term the project hopes to become a blueprint for
sustainable seaweed farms as well as become a test site for future research.

Cornwall National Landscape FIPL FiPL is funding a project to grow trees of local provenance from seed, cuttings and from grafting as they have identified
a need for a local tree nursery to help propagate sufficient quality trees for planting at scale. Growing trees on their own nursery will improve biosecurity
but also allow them to grow trees best genetically suited and able to thrive in the local climate. Their aim is to use these trees to create an orchard site to
conserve the heritage of Cornish fruit trees and provide a safe space for the rural community to meet, share ideas and enjoy caring for the environment.

Cornwall National Landscape FIPL is supporting the purchase of a livestock trailer to unlock more grazing for his cattle and access new sites e.g.150
acres (63Ha) at North Goonhilly which is currently not grazed due to poor access. The new trailer will allow safe off-road unloading and loading of cattle,
prevent crossing of busy roads and improve animal welfare. The trailer would also enable more rapid removal of stock in any kind of emergency. It will
increase business efficiency and resilience and less reliance on other hauliers. It will also enable more managed grazing, be better for habitat maintenance
and increase biodiversity. Grazing cattle on previously ungrazed areas will prevent ingress of unwanted scrub, will increase soil organic matter, be better
for water retention and climate resilience and well as increasing carbon sequestration.

Conrwall National Landscape FiPL are funding the establishment of a permanent base from which Working Woodlands Cornwall CIC can provide advice,
training and woodland management services to small woods owners and supply woodfuel to the local community derived from sustainably managed
coppicing. Funding will support the erection of a barn, poly tunnels, forestry equipment, access track and hedging plants (Across Cornwall)

Cornwall National Landscape FIPL is supporting the applicant to fund equipment for bird boxes, nest cameras and advice on land management practices
to benefit Barn Owls and Kestrels. The project will also involve school children and funding is also sought to provide schools with equipment for owl pellet
dissection and identification. By engaging farmers to monitor their own boxes -through WiFi cameras and nest recording

Cornwall National Landscape FiPL is funding a project to support the Lizard Farm Cluster in achieving the targets of the Landscape Recovery Framework.
This includes the production of a high quality film about regenerative farming as well as workshops and screenings about regenerative farming with a
range of audiences including Young Farmers.

Cornwall National Landscape FIPL Funding - Phase 1 part A: is to manage and engage specialist wildlife surveying of potential donor and receptor sites
and support volunteer groups to train and become specialised in practical meadow making. It will also support volunteer travel costs and PPE as well as
contractor costs for harvesting seed and ground preparation for receptor sites - across Cornwall (with a focus on the Lizard)

Cornwall National Landscape FIPL Funding - This application has been put together by a new organisation, CREST, which formed as an offshoot of the
Guild of Cornish Hedgers. The new organisation will work in partnership with the Guild to mutually uphold the quality and standard of the craft of Cornish
Hedging and will focus specifically on training people in the craft and culture of Cornish Hedging. Some trainees will reach Guild standard, and others will
learn about the craft and/or achieve Lantra accreditation. The project includes an ambitious programme of training courses and events to meet all
interests in Cornish hedging and bring the next generation of Cornish hedgers into the craft. (Across all of Cornwall)

Enable graziers to apply for Countryside Stewardship within land owned and leased by the Lizard NNR.

Create 7 hecatres of species rich meadow to provide a seed source for use on NT & partner land.
Transform a once intensive farm into 45 hecatres of nature rich wood pasture.

working with Mullion Golf Club to adapt lowers areas of the course to reedbed and wetland. Revised management of the course to make whole course
delivering more for wildlife and carbon storage.

Working with Environment Bank to provide seed for projects outside of the NNR. To date: 7.76 Ha's have been harvested for Grass seed. The project will
also look into providing seed from Heathland.

Discussions with Minitry of Justice (MOJ) to create/provide infrastructure. The project is widely supported by NE for previous convicted people to
enhance skills by supplying Fencing/Gates and Bench 's e.g.

Windmill farm, to be one of six proposed CWT destination reserves in Cornwall. These will be developed and managed as exemplar sites that inspire
others to take action through high quality, access, interpretation, learning and participation. Opportuities: Repairing the derelict buildings and creating an
entry point to the wider NNR, a demonstration site, with an event calendar and volunteer base. Between 2025-2030 develop infrastructure, staffing,
investment and marketing plans.

Partnerhsip programme with the CWT/DWP/SEETEC to support adults out of work.

Partnership programme with NT/NE and NHS to engage children and families in nature to support wellbeing and mental health.

Developing a number of projects on the NNR to engage and devlop a volunteering communbity. Partnering with WG and NT to help support and deliver.
Using various events such as bioblitz to inbcrease interest.
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Funders & Partners

Cove Community, Cornwall Council, Historic
England, Cornwall National Landscapes,
Environment Agency

Cornwall Bat Group

Open to collaborate with new partners

Meadow Match Project, Wildflower Collective

Westcountry Rivers Trust

Heritage Lottery Fund, Cornwall Council, Historic
England, Cornwall Archaelogical Society, National
Trust, Cornwall Heritage Trust, Rame Conservation
Trust, Cornwall National Trust (Lead)

Cornwall Council, Cornwall National Landscape
(Supporting)

National Trust, Wilding Project, Forest For
Cornwall

National Trust, NE Species Recovery Project

National Trust

National Trust, NE Agri-Env, FIPL, private support

Environment Agency, Conrwall Council, Cornwall
National Landscape (Partner)

NEIRF - Environment Agency - Natural
Environment Investment Readiness Fund,
Cornwall AONB Trust, Cornwall National
Landscape (Lead)

National Trust, Natural England All England
coastpath project, SWCPA
NT, CC (Making Space for Sand)
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